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Materiality Analysis 3

A Product quality

Swiss made

Corporate culture Customer satisfaction

Job satisfaction

Employee retention

Good corporate governance

Employee benefits

Relevance for Felchlin

Emissions from passenger
transport

Talent management/ succession planning

Building materials Heavy metals GMOs

Fraud Regional development support  Occupational safety
Salmonella

Agricultural raw materials

Agroforestry systems Child labour

Employee health / work-life balance Land  Energyconsumption  Biodiversity

Deforestation

Diversity / cocoa varieties Fair remuneration and prices

Risk management Energy intensity

Food waste

R . o Poverty / livingincome
Diversity, equal opportunities, non-discrimination, sexual harassment

; . Greenhouse gas emissions
Education, training and development &

Water availability
Water consumption
Water quality
Wastewater
Odour emissions

i Packaging materials
Money laundering Corruption ging

Forced labour
Emissions from transport / logistics of products / raw materials

Consumer health and safety o
Rights of indigenous peoples

Taxes Allergens Whistleblowing
Production materials / . N . Land grabbing Packaging material waste
machinery Anti-competitive behaviour Sugar (health) Circular econormy

Working conditions / employment

) ) Thrivingcommunitiesin raw
relationships

) material-producing regions
Vegan /vegetarian Systainable investment policy incl. pension fund
Pesticide residues

Trans fats Healthcare systemsin producing

. . ountries
Freedom of associationpata protection / data security
Substance waste

Nutritional values

MOSH /MOAH .
/ Nutri-Score

Political influence
Animal welfare

Indirect economic impacts
Marketing to children

v

Relevance for the environment and society
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Shaping quality of life with
passion

Good working and living conditions
Health
Product responsibility

Quality in harmony with

Sustainability meets pleasure

In 2024, Felchlin updated its sustainability strategy by
introducing binding KPIs. The strategy strongly reflects the
values Felchlin is known for and sets a clear course for
continuing existing initiatives and implementing new ones.

Our sustainability strategy, titled «Sustainability meets
pleasure», is built on the following three pillars:

Partnership for shared

nature success

Resources Fair trading partnerships
Biodiversity Ethical corporate governance
Climate Switzerland as business location



Shaping quality of 3
life with passion

Topics Vision

We provide our employees with a prosperous and supportive working

Passionate and satisfied employees environment where they can grow and feel fulfilled.

Good
working and

liv!n_g Respect for human rights in the supply We act fairly and responsibly towards our supply chain partners and
conditions chain contribute to improving their living conditions.

We offer safe working conditions and promote our employees’ health and

Healthy and safe workplaces work-life balance as part of our responsibility as an employer.

Healthcare systems in cacao-growing We actively support better access to healthcare for our cacao farmers and
communities their families.
Animal welfare Our animal-based raw materials meet high animal welfare standards.
Product
responsi-
bility . . . .
Product safety and product quality Our products can be enjoyed with full confidence.




Quality in harmony 3
with nature

Topics Vision

Agricultural raw materials

Packaging material
Resources . .
We handle natural resources with care and strive to close resource loops.

Waste

Ecosystems

Biodiversity

We contribute to the preservation of natural ecosystems and promote
Deforestation biodiversity both at our production site and in the cultivation of agricultural
raw materials.

Diversity

Wherever possible, we rely on renewable energy sources and actively

contribute to reducing emissions and protecting the climate.
Greenhouse gas emissions




Partnership for I
shared success

Topics Vision

Our «Direct Sourcing» procurement model includes paying fair prices to the

Fair prices for raw materials )
producers of raw materials.

Fair Trade
Partnerships
Customer satisfaction Our customers appreciate and support our efforts in sustainability.
Exemplary business practices and We act responsibly towards our stakeholders, take a forward-looking
governance approach, and keep risks under control.
Corporate
MO . Our corporate culture and leadership promote ethical behaviour within the
Positive corporate culture
company.
Swiss raw materials We value Swiss raw materials.

Swiss
Location

All products we manufacture ourselves are produced in Ibach, whenever

Ibach production possible.
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https://www.felchlin.com/en
https://www.facebook.com/FelchlinAG
https://www.instagram.com/felchlinswitzerland/
https://www.youtube.com/@FelchlinSwitzerland
https://www.linkedin.com/company/felchlin-ag/
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